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1. Introduction & Background
Edau's Arts & Education Innovation Commissions encourages arts organisations, 
practitioners and schools to undertake innovative projects offering an opportunity to 
develop exciting ideas and offer creative solutions to some of the current and future 
creative education challenges.


Have you ever thought:


‘I have a great idea, if only I could try it out to see whether it would work?’


‘I wish I could do this a different way - but I need resources to try it out’


This is your opportunity! 

As an Arts and Education network, we want to encourage partnership working between 
arts organisations, artists, schools and teachers.


Innovation is about identifying a need, a challenge, a problem or an opportunity and then 
exploring a new and creative way of addressing it. Great schools and arts organisations 
are experts at what they do - they know the issues they want to solve or have ideas that 
will make their work better, or more effective. We want to support you to broaden your 
horizons, understand what’s possible and to test out these approaches.


Background
Edau is one of four Arts and Education Networks in Wales which are part of Welsh 
Government and Arts Council of Wales’ Creative Learning Through The Arts - an action 
plan for Wales. 


All Creative Learning through the Arts recommendations were approved by Welsh 
Government, and as part of achieving the All-Wales offer, four arts and education 
networks have been established throughout Wales to enhance existing arts’ teaching in 
schools. 
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2. About the Innovation 
Commissions
This is a new project to develop and share new ideas and ways of working to make the 
educational environment as creative as possible. 


We recognise the need to take risks to achieve results and the possibility that not all 
innovations will succeed. By planning for success, we want to ensure that we don’t lose 
the opportunity for projects to take risks, to fail where necessary and to ensure that the 
knowledge that’s generated from that failure is shared with the wider sector.


● It’s about trying new things and learning throughout this process. 


● It’s about being creative and using creativity to inspire further creativity.


● We expect partnership applications from arts organisation and education 
organisations.


● Innovation projects do not have to include digital technology.


● The projects will assist expressive arts subjects in schools.


Project Aims 

● Inspire creativity


● Share learning openly


● Trial new ways of working


● Create resources to share e.g. toolkits


● Partnership working


We will give particular consideration to applications that interweave one (or more) of the 
following themes:


● expressive arts in schools


● arts teachers professional development


● increasing creativity within schools


● sharing across the art forms


What types of proposals were we looking for? 

● Clearly articulated challenges or opportunities


● Audiences for your project are clearly identified


● Proposals that could have a significant impact
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3. How it works
The process starts as an open call - any arts or educational organisation can identify 
challenges and opportunities and submit an application before the deadline.


We will be accepting applications for stage 1 only, thereafter, the stages are not open to 
new proposals.


It is a four stage programme and at each stage we want to ensure that lessons are 
captured and shared in an open, supportive environment. If you are successful, you’ll be 
expected to share the lessons learnt from each stage of the process.


Make an application 

Aim - define a clear reason to undertake an innovation project


Identify a challenge/issue/problem or opportunity that currently exist locally - within a 
school, cluster, arts or heritage organisation. You don’t need to have answers to that 
problems or opportunities at this stage, this is what you’ll do as part of stage 2 if you are 
selected to proceed to stage 2.


Stage 1 - Ideas & Testing  

Aim - research and development, bring the partners together to generate ideas that could 
solve the challenge/issue/problem.


Budget - up to £1,000 per project


No of projects - up to 12	 


Schedule - 7 weeks - up to 13 March 2017


At this stage you will bring the people together you proposed in your application and start 
thinking about possible solutions to the problems and opportunities. You don’t need to 
test your ideas at this stage, that’s what happens as part of the next stage.


Stage 2 - Deliver 

Aim - To build, test and iterate ideas and embed locally.


Budget - up to £5,000 per project


No of projects - up to 6 projects of the 12 from stage 1


Schedule - 6 weeks - up to 1st May 2017


At this stage you will put your ideas to work, having developed it and tested it, you will 
now embed it as part of your project. While doing this you will monitor and evaluate how 
your ideas are working and how successful they are. 
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Stage 3 - Expand 

Aim - to expand the scope of the project to other parts of North Wales and beyond.


Budget - up to £9,000 per project


No of projects - up to 2 projects from the 6 from stage 2


Schedule - 10 weeks - up to 10 July 2017


At this stage you will expand your project from it’s current form and scope and expand it 
to be able to work in different environments for different people to have a positive effect.
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4. How to apply
1. Complete the application form


2. Attach balancing budget


3. Attach any supporting material


Deadline: 16th January 2016


Email to: iwan@edau.cymru 

Who Can Apply? 

● Arts organisations based anywhere in the world


● Schools based in North Wales


● Practitioners based anywhere in the world


● Need to be able to deliver the project bilingually, in Welsh and English.


Terms & Conditions 

● Open to share your experiences both positive and negative. 


● Commit to sharing your work with us and present formal feedback and evaluation.


● Edau co-ordinators will be allowed access to record the work's development from 
time to time, for promoting and marketing purposes and in order to learn from the 
project. 


● The selected projects will be expected to attend at least one Edau event to share 
information about their project and findings.


● Funding sources will need to be acknowledged on all communication and statements 
about the work.


● Funded projects agree that any further work arising from the initial work will include 
an acknowledgment of Edau as a partner and the funders of the project.


● The applicants should be prepared to work collaboratively with Edau throughout the 
development process by regular communication. 
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Additional information 

● The applications will be judged by a selection panel. Their decision will be final.


● Eligible costs include artists / organisations fees, materials and research and 
development, project costs, equipment.


● All costs include to include VAT.


● There is no need to find additional finding for your project, Edau can fund your 
project 100%, but your application will be stronger if you have additional match 
funding.


5. Important dates
● 16 January 2017 - Closing date for submissions


● 23 January 2017 - Edau lets you know if you have been successful


6. Contact
Gwynedd, Anglesey & Conwy  

Mari Lloyd Pritchard | mari@edau.cymru | 07984 586 857


Denbigh, Flintshire & Wrexham 


Iwan Glyn Williams | iwan@edau.cymru | 07449 797614
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